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NEIGHBORHOODS MATTER and WEAVING BRIGHT FUTURES  

Topics 

 Spokane Regional Health District-efforts to 
address social determinants of health 

 Neighborhoods Matter 

 Health Equity Toolkit 

 Communities of Health Award 

 Global Healthy Workplace  



Neighborhoods Matter 
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Historical MCH service delivery 

 Individual level services through traditional home visiting 

 Clients Served 

• Low income pregnant women 

• Served approximately 1100/year which reached less than 50% of 
program eligible women 

 Outcomes 
• Primary indicator was reduction in low birth weight which was not 

being impacted by the First Steps Program in Spokane County 
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Why Change? 

 MCH indicators getting worse such as: 

 - Child abuse/neglect 

 - Chronic disease 

 - Health disparities 

 Inability to impact root causes of many of these indicators including: 

 - Unsafe housing and neighborhoods 

 - Low education attainment 

 - Poverty 

 - Adverse childhood experiences 

 Cost of Program: 

- Significant decline in Medicaid revenue resulting in increased need 
for local dollar  

 Inability to serve a large enough population to impact outcomes 



Create a New Vision 

What Surrounds Us Shapes Us 
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Population Based MCH 

 Developed a population-based MCH approach 
based on the Socio-Ecological Model 
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Selection of Neighborhoods 

 Robust, detailed process 

 Selected neighborhood experiencing disproportionately high 
rates of  

 - Maternal Smoking 

 - Child abuse/neglect 

 - Births to unmarried women 

 - Women on Medicaid 

 - ACEs 
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Neighborhoods Matter Goals 

 Build Protective Factors: Parental Resilience, Social Connections, 
Concrete Support in Times of Need, Knowledge of Parenting & Child 
Development, and Social and Emotional Competence of Children* 

 

 Community Engagement (using an Asset Based vs. Service 
Delivery Model) 
 

 Transition to Independent Sustainability (time limited) 
 

 Promote utilization of “health equity lens” within the 
community and while educating impacts of policies 
 

*Center for the Study of Social Policy www.strengtheningfamilies.net 
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Neighborhoods Matter Activities 

SOCIO-ECOLOGICAL 
MODEL 

ACTIVITIES 

Individual Community Kitchens, Play & Learn, Refugee Harvest 
Project 

Interpersonal Community Kitchens, Refugee Harvest Project, 
Community CAFÉ  

Organizational ACEs/ Trauma trainings 

Community Community CAFÉ, Community Garden, Refugee 
Harvest Project, Photovoice, 5th Avenue 
Revitalization 

Public Policy Library Advocacy Campaign, Alcohol Impact Area, 
5th Avenue Revitalization, Zoning for Marijuana 
Retail 
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Lessons Learned 

 
 Penetration of activities were still not adequate 

to impact MCH indicators 
 Majority of activities were concentrated at the 

individual and interpersonal levels.  Need to 
ramp-up to higher level of the socio-ecological 
pyramid 

 Need to address one of the primary root causes 
of abuse and neglect – Adverse Childhood 
Experiences (ACEs)/Complex Trauma 
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In The Works… 

• The work of Neighborhoods Matter in the East Central neighborhood of 
Spokane contributed to the Sprague corridor being chosen by the city as a 
Targeted Investment Pilot Project (TIPP). Staff has been actively engaging 
community residents in this area to ensure that they have opportunities to 
participate in decisions being made. An Open House on 9/25 was attended 
by 100 residents, business owners, and concerned citizens.  

• After conducting a survey of the residents of the Whitman neighborhood 
in Northeast Spokane, Neighborhoods Matter is working with residents 
and the Parks and Recreation Department to develop a plan to improve 
Rochester Heights Park, which is known for criminal activity and 
vandalism.  
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Return on Investment 
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Health Equity Toolkit 



Health and 
Equity  

Policy Analysis 
(HEPA)  
Project 
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• Deliberate analysis of health and equity impacts 

• Identify when more information is needed 

• Identify needed modifications or mitigation 

• Select preferred policy options 

• Establish policy priorities 

• Evaluate implemented policies 

• Facilitate internal communication on policy 

• Establish external communication roles 

Policy Analysis and HEPA Process 

PURPOSE: 
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Policy Analysis 
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HEPA Tool 
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Policy Analysis 
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• Define roles of Policy Specialist and program staff 

• Define which policies need to use this process/tool 

• Simple and not too time consuming 

• Need to deal with bias and subjectivity 

• Need to consider feasibility early in the  
process 

• Need to coordinate across the agency 

• Education and training are critical 

HEPA Design 

Key Considerations: 
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Diagnose 

Define 

Measure 

Analyze/Design  

Improve/Verify  

Control 

PLAN 

ACT 

DO/STUDY 

Project Status 

WE ARE HERE 





Engaging Community - Creating Change 





Guidelines Used: 
• Magnitude affected 
• Below a benchmark or want to preserve 
• Impacts several aspects of community life 
• Actionable in next 5 years 
 
 
 

Engaging Community - Creating Change 



Health Disparities:  Differences in the 
incidence, prevalence, mortality, and 
burden of diseases and other adverse 
health conditions that exist among specific 
population groups. 

 

 
Social Determinants:  Through research, factors 
(i.e., determinants) in our social and economic 
environment that have been found to negatively 
(or positively) affect health. 

Engaging Community - Creating Change 



Most Significant  
Dropout Early Warning/Risk Indicators 

A •Attendance 

B •Behavior 

C •Course completion 

Engaging Community - Creating Change 



28 

Students with 4+ Unexcused Absences  
who Graduated from SPS 

A = Attendance 

Engaging Community - Creating Change 
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Multiple Out-of-School Suspensions – 
Serious Behavior Risk Indicator 

 

Engaging Community - Creating Change 



Engaging Community - Creating Change 

Monitor youth indicators to understand impact of  
efforts on the community 



Student 
Data 

Mentoring 
services 

Public 
health 

services 

After 
school 

programs 

Tutoring 
services 

Other 
services 

Engaging Community - Creating Change 

Align community 
support programs 
with needs of 
students based on 
Early Warning 
System 
 



Established Community 
Attendance Support Teams 
for Middle School students 
 
Funded by Robert Wood 
Johnson Foundation 
  

Engaging Community - Creating Change 



 

Shared Measurement:  Community Dashboard 
 
 
 
 
 
 
 
 
 

 
Identify Model Practice and Resources 

Conduct Ongoing Research and Program Evaluation 
 

Mutually Reinforcing Activities 
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Parents 
Guardians 
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 Early Warning System 
Academic Support 
Social Support 
Extended Learning 
Opportunities 
Professional Development 
Volunteer Engagement 
Other 
 

COMMON AGENDA:  Increase Graduation Rates  

Middle School Success! 

A 

Attendance 

B 

Behaviors 

C 

Course Completion 

Engaging Community - Creating Change 
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Where do we go from here? 

 County-wide early warning 
systems 

 Awareness of importance of 
attendance 

 Attendance boards with 
community support 

 Mentoring programs  

 College Bound scholarship sign-
up 

 Study discipline policies 

 Change policies to reduce 
inequities 

 More partners 

 

Engaging Community - Creating Change 
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Different Objectives for Workplace Wellness 
Programs 



Different Environments & Cultures 



Different Environments & Cultures 











Lessons Learned 

Utilize Resources Around You 

Be Innovative 
Work/Life Balance 



Lessons Learned 

Open to new ideas 

Incorporating wellness in our lives 



Lessons Learned 

Utilize Resources Around You 

Be Innovative 
Work/Life Balance 



Grateful to represent our agency and the great 
work we do 


